Alaska Dietetic Association

 Strategic Plan 2007-2012
Mission: Leading the future of dietetics in Alaska

Vision:  Members are the most valued source of food and nutrition services
Values:  Customer Focus (Internal and External); Integrity; Life-Long Learning; Embrace Change; Collaboration; Inclusively; Diversity;  Honor Traditional Knowledge;  Social Responsibility


Goals: 
1. Increase the use of technology

2. Connect membership

3. Increase membership through recruitment

4. Promotion of the Dietetics Professional

Objectives/ Strategies:

1. Increase the use of technology:

a. Increase audio conferencing and webinars for CEU opportunities to twice annual by 2012
b. Find technology source(s) to deliver case studies by 2012

c. Audio conferencing for board meetings to provide opportunities for all AKDA members to participate in AKDA meetings
 2. Connect membership: 

a. Investigate the use of list serve and message boards

b. Increase regional networking opportunities by 2009

c. Annual social and conference

d. Continue to use technology to connect membership via the AKDA website, newsletter, emails, etc.

3. Increase membership through recruitment
a. Increase membership by 5% annually

b. Solicit new members through mailings and regional social gatherings
c. Reconnect with non-members in January of each year to encourage membership 
4. Promotion of the Dietetics Professional

a. Increase media coverage by submitting articles to local newspapers and/or national publications twice annually
b. Produce an AKDA banner for public events by 2009
c. Produce an AKDA display board by 2009
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